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David A. Cole Takes Reins as
MaineDOT Commissioner

On March 14, 2003, David
A. Cole of Brewer was sworn
in as Commissioner of the
Maine Department of Trans-
portation. Following are
several excerpts from the new
Commissioner’s confirmation
hearing before the Maine
Legidature’ s Joint Sanding
Committee on Transportation:

“I grew up in the northern Maine mill-town of Lincoln.
Typicd of the era, my father worked in the paper mill,
while my mother managed our family of eght, with ‘the
mill’ being our sole source of income. My firgt big
economics lesson was drilled into me in 1968, when, at
age 13, Eastern Fine Paper closed its doors, putting
700 people out of work, and impacting virtualy every-
one in the area—eerily reminiscent of what's happening
today in the Millinocket area. | ill remember well the
worry and uncertainty hanging over the community, as
well asdl the talk of moving to Connecticut in order to
find work... In the end, the community pulled together,
and with state and federd help, a buyer was found and
the mill re-opened after sx months.”

“At age 24, | went to work for a nonprofit develop-
ment organization, Eastern Maine Development Corpo-
ration (EMDC), headquartered in Bangor. And now, at
age 48, | st here before you today reflecting on the half
alifetime I ve dedicated to improving the standard and
qudlity of living in the six-county region thet we call
Eastern Maine...| believe | can add vaue a Maine
DQOT through my 24 years of ground-level work at the
local and regiond levels of Maine, where public policy
meets the redity of what businesses and communities
can actudly achieve. Through my career, | have learned
many lessons and gained new skillsthat | think would
be ussful in the role of Commissoner.”

“Starting out as an Economic Development Specidig, |
focused on developing economic development sirate-
giesfor our region, and setting priorities and pursuing
funds for federd infrastructure projects through regiond
advisory groups made up of public and private interests.
| quickly learned there are dways many more needs
than resources, and that to be successful, you must be
able to develop meaningful andards, effectively
identify the high-potentia projects, focus time and effort
on what will work, and have the persistence and
patience to get thej ob done.”
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“Since 1996, I’ ve had the honor of serving as President
and Chief Executive Officer of EMDC. Over thistime, |
have led an effort to better focus our strategic thinking
and programmétic efforts on the concept of *economic
community.” We believe that for aregion to competein
today’ s economy, there must be an effective meshing of
business and community assets, and regions like ours
will only move ahead with the true partnering of private
and public interests.”

“The foundetion of these effortsis rooted in planning—
including land-use, trangportation, and economic-
development planning, dl of which areinextricably
intertwined. These activities set the platform for bus-
ness and community development, as efficient and wise
use of our naturd, physical, and human resourcesis
central to dl progress. We' ve worked extensively with



dozens of communities in the planning and implementa
tion of criticd infragtructure projects, many of which are
transportation-related, that support our economic
vitdity and qudity of life”

“...abalanced transportation system that
efficiently connects us to the global community is
fundamental to our long-term economic survival.”

“I am interested in this pogition because | believe that
Main€ s trangportation system plays acritica role in our
economic well being, particularly going forward.
Despite the pronouncements of some that in the
‘Internet Age’ location no longer matters, | would
suggest just the opposite: location and connectivity are
more critica than ever, and will continue to drive both
business and persona investment decisons. Having a
ba anced trangportation system that efficiently connects
usto the globad community is fundamenta to our long-
term economic surviva. In short, transportation is
economic development, but it must be trangportation
that favors our changing economic and socid land-
scape.”

Commissioner Cole holds a Bachelors Degreein Public

Management and a Masters of Public Administration fromthe

University Maine at Orono. Cole, hiswife Karen, and twin
sons Alex and Jonny, make their home in Brewer.

kkhkhkkkhkhkkkhhhkkhhhkkhhhkkhhkkhkhkkhkkhkkkkkx*k

MaineDOT Office of Passenger Transportation
“ Safe Ways to School” Report Hitsthe Street

MaineDOT recently released the results of a compre-
hensive, federdly funded research project to determine
exiding rates of bicycling and waking to schoadl in
Maine. The“Maine— Safe Waysto School” project
was initiated with the expectation that the results will be

useful in developing policies and practices, both Sate
and locd, to promote bicycling and walking to schools.
Trends toward increased obesity and physical inactivity
areinversdly rdated to declining rates of biking and
waking. The study revesaled that just five percent of the
overal student population walks or bikes to school
during fair weether. From a trangportation and public
health policy perspective, MaineDOT and other agen-
cies have a common interest in identifying the infrastruc-
ture, policy, and programmeatic causes of these condi-
tions, aswell asacommon god of helping to reverse
the trends. Four school ditricts with a combined
population of 5,500 students were sdlected for the
study. A basdine survey of methods of travel to schoal,
and attitudes about biking and walking, was followed
by analys's conducted by the Universty of Maine
Center for Research and Evaluation. The find report
includes a full summary of the project process, findings,
recommendations, and implementation measures,
including infrastructure improvements, promotional
events and policy, and practice changes at the local and
date-agency and adminidrative levd. Thereport is
avallable online at http://mww.maine.gov/mdot/opt/bike/
or by cdling the MaineDOT Office of Passenger
Transportation at 207-624-3252.

“511" System Now Live for Maine Travelers

With alive demondration for Governor John E.
Bddacci, Maing's“511" traveler information system
- became operational on May 15".

Ve >
@ The system provides red-time
information about highway condi-
tions, mgor delays, congtruction
and closures, weather, and tourism
through a three-digit voice-response phone number, as
well asonline a www.511manegov. Mane, Vermont,
and New Hampshire, launched their 511 systems
samultaneoudy, having developed the project in coop-
eration with five other sates, with support from the
Federd Highway Adminigtration. Other MaineDOT
partners in development of the system include the Office
of Tourism, the Mane Turnpike Authority, and Acadia
National Park.

Travel Info
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The Maine Traveler is available on the MaineDOT website at:
http: //www.state.me.us/mdot/maine_traveler/homepage.htm
To send comments or order extra paper copies,
call 624-3253, or send an e-mail to; Maine.DOT@maine.gov
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Scenic Byways Bring in Federal Grants

The Federd Highway Administration will send
$527,000 in federd funding to the Maine Scenic
Byways Program in 2003, for improve-
ments to four scenic byways and roadsin
rurd and western Maine. “This money
will help advance tourism and the eco-
:‘iﬁ!ﬂ& nomic development potential of rural
Maine communities located on Scenic
Byways” said MaineDOT Commissoner David A.
Cole. The funding will be used to improve accessto
recreationd trails and begin planning work for an
interpretive center on the Old Canada Road Scenic
Byway; to promote tourism and make improvements on
the Schoodic Scenic Byway a Taunton Bay and
Prospect Harbor; to fund acquisition of frontage near
Grafton Notch State Park on the Route 26 Scenic
Byway; and to promote tourism and help preserve
higtoricd, cultura, and naturd assets on the Rangeley
L akes Scenic Byway. Signs sporting anew logo will
dart gppearing on Maine s byways this summer.

MaineDOT, PUC Launch Joint Signal Program

In February, Governor John E. Baldacci announced a
program to hep improve the energy efficiency of traffic
signas throughout the state. A $200,000 grant from the
Maine Public Utilities Commisson (PUC) is funding the
ManeDOT-administered program, which helps munici-
pdities retrofit traffic Sgnds
from incandescent light to
energy-saving L ED-based
ggnds Until now, the high
initid cogt of the LED lighting
had prevented many commu-
nities from taking advantage of the program. But invest-
ment in the program will be recovered handily through
reduced energy costs, creeting $3 in savings for every

$1 spent over the life of abulb. Maintenance costs are
aso lower. To date, 48 towns have applied for the
program and ordered more than 3700 bulbs going to
some 230 intersections, for an estimated savings of 1.6
million kilowett hours per year. The Traffic Sgnd
Replacement Program is one of severd programs
implemented in regponse to an energy-efficiency law
enacted by the Maine Legidature in 2002. For informa-
tion about the program, cdl the MaineDOT Community
Services Division, at 207-624-3266.

Department Running Cleaner Trucks

MaineDOT’ s Bureau of Maintenance and Operations
recently put on the road 50 patrol trucks which exceed
minimum allowed air qudity standards, 25 of which use
“begt-available * clean diesdl standards. These trucks
will provide more than five tons of nitrous oxide (NOXx)
reductions per year—the same NOx benefits (asthma
benefits) as 65 park-and-ride lots or 32 natural-gas-
fudled trangt buses. The new trucks are d <o outfitted
with dashboard technologies that will dlow for manage-
ment and minimization of unnecessary vehideidling.

MaineDOT Employee of the Month

March 2003
Ray Faucher
Manager —BTIP and Major
Project Division

In 1979, Ray Faucher began his
MaineDOT career asan Engineer-

ing Technician I. Over theyearshe
rose through theranksto becomeaTech I11, a Tech IV
and aCivil Engineer (CE) I, Il and Il and heisnow a
Manager in the Bureau of Planning. Ray iswell-known
throughout the state as the Department’ s most seasoned
project location planner, and heis presently overseeing
severa mgor planning studiesin every corner of Mane.
His nomination for Empl oyee of the Month explains,
“He not only demondtrates a mastery of complex federa
and gate legidation interndly, but he digtinguishes himsdlf
asaprofessona, and enhances MaineDOT’ s reputation
through his ahility to explain these issuesto the
public...Like many MaineDOT employees, Ray is good
at hisjob and is a strong asset to the Department.
However, his courtesy and determination to dways go
the extramile iswhat sets Ray apart...”



MaineDOT Employees of the Month

April 2003
Rick Gradie

Highway Worker |1
Division 4 - Fairfield

8 Rick Gradie began working at
T MaineDOT as aBridge Mainte-
nance Worker | in 1987. He was also a Highway
Laborer and heis currently a Highway Worker 11 in
Divison 4. The many compliments on his nomination
include: “If you worked here and observed dally the
vast number of tasks Rick does, you'd agree he'slike a
single crew dl rolled into one person...Rick will never
refuse to help with the smallest of tasks to the more
complicated of tasks...Hewill never mention that it
may be outside the relm of his day-to-day respons-
bility....There does not seem to be anything Rick
cannot do and everything he does, he does top
notch. ..Because of hisversatility in doing so many
things, any miscdlaneous task in Divison 4 will be done
with perfection a minima cog...”
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May 2003
Nate Kane

GI S Coordinator
Bureau of Planning

Nate Kane started work for
MaineDOT asaTransportation
Planning Analyst in 2000, and is currently a Geo-
graphic Information Systems (GIS) Coordinator in
the Systems Management Division of the Bureau of
Panning. Nate' s nomination, submitted by 15 of his co-
workers, strongly commends him for his skills and work
gthic: “...anintegrd part of trangportation planning...
Hiswork transforms complicated data into descriptive
maps that are insrumentd ... .He consstently goes the
extramile to help both fellow employees and condtitu-
ents with their GIS needs and requests...He has the
knowledge, skill, patience and kindness that make him a
perfect candidate for EOM, and a fantastic co-worker.”
The Department uses GIS technology extensively to
display data setsin a spatia form on maps.
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